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Time : 2% Hours| 7 [Max. Marks : 50
Instructions to the. cahdtdatev

1) All quesaons are compulsory.

2) Eac]r Questlon has an internal options.

3) Your (mswer/slmuld be specific & to the point.

Q1) Answer any 5 out of 8. (2 Marks each) A [10]
a)  Define Healthcare organization.
b) State any two characteristics of Iiaspital"olrganization.
¢) Whatis Environmental scamiing? "
d) Write two functions of dhospltal

\, "
e »

e) Define Green Hospital> -

/

f)  Whatis Revenue cycle{n\anagement? Q7
g) State two patient safety initiatives. il o
h)  What is benchmarking in healthcare? . "\ ‘f‘
Q2) Answer any 2 out of 3 questions. (5 Marks each){'\\ o [10]
-~ :

a)  Explain the importance of organization stmze:tﬂre n, healthcare institutions.

b) Describe the evolution of hospital prac?i'aes duc to technological changes.

\
c) Explain Balanced scorecard with referen{;c-to healthcare settings.
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03) Answer 3 (a) or 3 (b)

a)

b)

04) Answer 4 (a) or 4 (b)

a)

b)

05) Answer\fS\"\('a) or 5 (b)

a)

b)

[10]

Apply SWOT analysis to a medium-sized multi-speciality hospital planning
to expand its diagnostic serv1cks

Prepare a short operatlona‘l plan for setting up a new emergency
department in a district hospital.

[10]

Analyse fiow hospltal functions can be grouped to improve efficiency
w1thm a‘n orgamzatlonal structure.

Analyse the financial impact of reimbursement systems on overall hospital
cost management.

~ N

0 [10]
Evaluate the effectiveness of patlen@ety protocols in improving overall
quality of care in hospitals. N

., A%
,\

Design a quality 1mprovement ﬁamework using Lean six sigma for

reducing patient waiting timein OPD.
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